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Project Name Total 

housing 

units 

Affordable 

units 

% of total 

housing 

affordable  

Public 

investment via 

BHF 

Newbiggin Hall 43 43 100 £500,000 

Scotswood Phase 2 243 54 22.2 £2,948,000 

Walker Riverside 277 267 96.4 £4,871,192 

North Shields 

Masterplan Area 

802 48 5.98 £6,385,000 

Hadston Industrial 

Estate 

75 8 10.7 £1,186,144 

Phase 3 & 4 at Former 

Ellington Colliery 

152 0 0 £1,293,737 
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Commissioners Quay, 

Blyth 

41 0 0 £58,392 

Bellingham Mart 63 63 100 £1,369,543 

Lyndon Walk 13 13 100 £638,000 

Scotswood The Rise 3, 

5 & 5A 

231 0 0 £4,643,770 

The Esplanade, 

Whitley Bay 

12 0 0 £384,000 

Kelly’s Yard 57 0 0 £1,945,211 

Benwell Dean 146 0 0 £3,000,000 

Social Housing Sites 67 100 67 £1,445,470 

Clasper Village 250 38 15.2 £3,122,037 

Chandless 120 18 15 £2,160,000 

Farringdon Row 166 0 0 £3,315,000 

Sheepfolds 159 0 0 £4,814,810 
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Simultaneously, there are fewer resources available to scrutinise private sector viability 

assumptions, which means that developments are at risk of having fewer affordable 

homes than anticipated, for example. This was raised during interviews as a key issue 

with the BHF scheme, as developers have cited higher construction and remediation 

costs as a barrier to providing more affordable tenures, such as social rent. One 

developer explained: 

Social rents are too low and grants aren’t high enough. It’s just not viable. 

As discussed in the first section of this report, viability and profitability are not 

synonymous. In current practice, a developer can declare a scheme unviable if their 

profit margins are below 15%. As such, if we are to bring social housing into the 

delivery model as a key lever for solving the housing crisis,  which research shows is 

essential, 59 changes to the viability calculation are vital.60 Nonetheless, the additional 

costs of remediation lower profit margins therefore disincentivising affordable house 

building and wider investment in places, an issue which Table 1 shows has not been 

offset by the BHF in the NECA region.  

One planning consultant interviewed explained:  
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